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FY 2024 Preliminary Operating Budget'&
FY 2024 — FY 2028 Capital Improvement Plan

Presentation to City Council
April 6, 2023

Discussion
» Budget Process

» CEO Focus Areas
» Operating Budget
» Debt Service Budget

» Capital Investment Program




Budget Review & Approval Process

+ Canremove CEO through majority City of Charlotte * Council approves final
Board vote > budget

«  Oversees long-range Countywide Mayor and City e City Manager hires and
transit planning cOUnCiI dismisses CATS CEOQ

s Provides input on and approves
CATS budget
+ Directs CATS operational and

. Develops and approves
Clty Manager organizational policy

strategic policies

Source: Management Partners CATS Management Roadmap
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CEO Focus Areas

» Balanced Budget
P Safety and Security
» Valuing Employees

» Maintenance & Asset
Preservation

 Budget input and recommendations ) CATS Oversight Categories:
 Transit alignment/project, improvements to o
system performance and customer service ’ Budget
recommendations y > Policy
» Planning
» Budget input and recommendations N\ > Operatlons
* System improvements, fares, routes, > Hil’iﬂg and dismissal
schedules, policies, performance standards, a uthority
recommendations
* Receives complaints J

4/6/2023



4/6/2023

Preliminary Operating &

Debt Service
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Ridership Trends
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P Based on current trends:

» Nationally ridership
recovery was initially faster
than CATS

= Since widespread return to
work in Spring of 2022,
ridership has steadily
increased

» Ridership is estimated to
continue a positive trend
into FY24
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Operating Maintenance Analysis
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Source: Departmentwide maintenance object codes.
FY 2024 excludes $35 million transferred in the CIP
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Operating Safety & Security Analysis
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. Staffing History
P Safety and Security
* Funding for expanded security contract -
R 2024 Preliminary 845 646 1,491
* Funding for operators and employee
training
= Expand the transit ambassador program 2023 245 611 1,456
P Valuing Employees
" gServe Academy 4 program staff plus o
funding for 14 apprentices and 10 ?nterns - - e
= Rate & Compensation Study
= Right sizing workforce based on 2021 845 583 1428
O}())eratlona tempo and current needs -
30 FTEs
» Maintenance & Asset Preservation 00 - - v
* Increased preventative maintenance for o 200 400 600 800 1000 1200 1400 1600
facilities, bus, and rail ’ ’ ’ ’
W Bus Operations (TMOC)  m City Employees
12 61‘5
12
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FY 2024 Debt Service

»FY2024 Debt Service Budget ~$18.1 million
P Transit Sales Tax, Federal and State grant funds pay annual principal and interest

expenses Revenues Expenditures
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»No new debt issuance programed for FY 2024

Preliminary Capital Investment Plan




» $90
FY 2024 Highlights ="
P Utilizes ~$27 million in $70
reserve funds to
increase bus purchases $60
P Utilizes ~$10 million in $50
reserve funds for other
projects and equipment $40
purchases
» Working with City $30
Finance to develop a
long-term funding $20
strategy for future
revenue vehicle $10
purchases
$0
15

2024 2025

M Local Match New (PAYGO) =

2026

ARP

H CRRSAA

M Federal Grants

2027

M State Grants

FY 2024 — FY 2028 CIP Sources of Funds

$78 $76
$53
$47
| I

2028

15
FY 2024 — FY 2028 CIP Expenditures
FY 2024 Highlights & on
» 37 Replacement Buses 5% o7
» 19 Replacement STS *70
Vehicles $60 -
» Transit Planning sso | 47 $47
» ADA Improvements wo | b $38
» Security Improvements | | 26 $30
» Continues prior-year $20 s21
initiatives 20 | e
- HE I
Notes: $0
1. Shaded columns represent FY 2023 to FY 2027 CIP FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028

2. FY2024 Preliminary Capital Budget excludes carry
over amounts
3. Excludes Grant-Funded Operating Projects

16

B SOGR - Vehicle Replacements

H Long-Range Capital Improvements

M SOGR - Facilities & Other

Non-Revenue Vehicles

Safety & Security

m New Equipment
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